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This pres entation is be ing provided s olely for us e by the recipient in making its own evaluation of Vantage Drilling Internationa l (the “Company”), its bus ines s , as s ets and financial condition, and may not be dis clos ed,
dis tributed, copied, reproduced or us ed for any purpos e other than with the permis s ion of the Company. This pres entation is for informationa l purpos es only and highlights certain s e lected information about the Company.
The s tatements des cribed in this pres entation that a re not his torica l facts a re forward-looking s tatements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities
Exchange Act of 1934, as amended.

Thes e s tatements contain words s uch as "pos s ible," "intend," "will," "if," "expect," or other s imila r expres s ions . Forward-looking s tatements are bas ed on management’s current expectations and as s umptions , and are s ubject
to inherent uncertainties , ris ks and changes in circums tances that are difficult to predict.

As a res ult, actual res ults could differ materia lly from thos e indicated in thes e forward-looking s tatements . Factors that could caus e actua l res ults to diffe r materially include, but are not limited to, the following: our s mall
number of cus tomers ; credit ris ks of our key cus tomers and certain other third parties ; reduced expenditures by oil and natura l gas exploration and production companies ; te rmination or renegotiation of our cus tomer
contracts ; general economic conditions and conditions in the oil and gas indus try; competition within our indus try; exces s s upply of drilling units worldwide ; limited mobility of our drilling units between geographic regions ;
operating hazards in the offs hore drilling indus try; ability to obtain indemnity from cus tomers ; adequacy of ins urance coverage upon the occurrence of a catas trophic event; governmental, tax and environmental regulation;
changes in legis lation removing or increas ing current applicable limitations of liability; effects of new products and new technology on the market; our s ubs tantial level of indebtednes s ; our ability to incur additional
indebtednes s ; compliance with res trictions and covenants in our debt agreements ; identifying and completing acquis ition opportunities ; levels of operating and maintenance cos ts ; our dependence on key pers onne l;
availability of workers and the re lated labor cos ts ; increas ed cos t of obtaining s upplies ; the s ufficiency of our internal controls ; changes in tax laws , treaties or regulations ; operations in international markets , including
geopolitical ris k, applicability of foreign laws , including foreign labor and employment laws , fore ign tax and cus toms regimes and fore ign currency exchange rate ris k; any non-compliance with the U.S. Fore ign Corrupt
Practices Act and any other anti-corruption laws ; and our incorporation under the laws of the Cayman Is lands and the limited rights to relief that may be available compared to U.S. laws .

Many of thes e factors are beyond our ability to control or predict. Any, or a combina tion of thes e factors , could materially affect our future financia l condition or res ults of operations and the ultimate accuracy of the forward-
looking s tatements . Thes e forward-looking s tatements are not guarantees of our future performance, and our actual res ults and future developments may diffe r materia lly from thos e projected in the forward-looking
s tatements . Management cautions agains t putting undue reliance on forward-looking s tatements or projecting any future res ults bas ed on s uch s tatements or pres ent or prior earnings levels .

We may not update thes e forward-looking s tatements , even if our s ituation changes in the future . All forward-looking s tatements attributable to us are expres s ly qualified by thes e cautionary s tatements . Additiona l
information concerning factors that could caus e actua l res ults to differ materially from thos e in the forward-looking s tatements is conta ined from time to time in filings we may make with the Securities and Exchange
Commis s ion (the “SEC”), which may be obtained by contacting us or the SEC. Thes e filings are als o available through our webs ite at www.vantagedrilling.com or through the SEC’s Electronic Data Gathering and Analys is
Retrieval s ys tem (EDGAR) at www.s ec.gov.

Should one or more of thes e ris ks or uncertainties materialize, or s hould underlying as s umptions prove incorrect, actual res ults may vary materia lly from thos e indicated. All s ubs equent written and ora l forward-looking
s tatements attributable to the company or to pers ons acting on our beha lf a re expres s ly qua lified in their entirety by reference to thes e ris ks and uncertainties . You s hould not place undue reliance on forward-looking
s tatements . Each forward-looking s tatement s peaks only as of the date of the particula r s tatement, and we undertake no obligation to publicly update or revis e any forward-looking s tatements to reflect events or
circums tances that occur, or which we become aware of, after the date hereof, except as otherwis e may be required by law.

This pres entation includes certain financial meas ures that were not compiled in accordance with genera lly accepted accounting principles in the United States (“GAAP”). Such non-GAAP meas ures s hould not be cons idered
as s ubs titutes for operations or income s tatement data prepared in accordance with GAAP or us ed as a meas ure of profitability or liquidity, and they do not neces s arily indicate whether cas h flow will be s ufficient or ava ilable
for cas h requirements . Such information s hould only be viewed as s upplementary to our cons olidated financia l s tatements , and may not be indicative of our his torica l operating res ults , nor are they meant to be predictive of
potential future res ults . Further, becaus e all companies do not ca lculate s uch meas ures identically, our pres entation of s uch non-GAAP meas ures may not be comparable to s imilarly titled meas ures of other companies , and
you are cautioned not to place undue reliance on s uch financial information.

All non-GAAP financial meas ure reconciliations to the mos t comparative GAAP meas ure are dis played in quantitative s chedules on the company’s webs ite at: www.vantagedrilling.com.

This pres entation does not cons titute an offer to s e ll, or a s olicitation of an offer to buy, any s ecurities . Inves tors mus t rely on their own evaluation of Vantage Drilling International. and its s ecurities , including the merits and
ris ks involved. Nothing contained herein is , or s hall be relied on as , a promis e or repres entation as to the future performance of Vantage Drilling International.

Disclaim er

http://www.vantagedrilling.com/
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1. Company overview

2. Operating s tra tegy and res ults

3. Leverage and liquidity

4. Market outlook

5. Summary and Path Forward 

Agenda

1

2

3

4

5



Com pany 
over view
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• Offshore drilling contractor that provides offshore drilling services and other management services for 
third-party owned drilling units.

• Offices in Houston (split HQ), Dubai (split HQ) and Singapore.

• Maintains among the most conservative capital structures with net debt(1) of $197.8 million as of the 
end of Q1 2021.

• Owned fleet of 5 Jackups and 2 Drillships and a managed fleet, on behalf of another owner, of 2 
Drillships and 2 Semi-submersibles.

Overview

Van tage Dr i l l i ng at  a glance

Jackups

UDW 
Floaters (2)

Topaz Driller (2009) Sapphire Driller (2009) Emerald Driller (2008) Soehanah (2007)Aquamarine Driller (2009)

(1) “net debt” as  defined as  total debt les s  cas h and res tricted cas h
(2) ”Floaters ” as  defined as  Drills hips  and Semi-s ubmers ible drilling units

Polaris (2008)Platinum Explorer (2010)Tungsten Explorer (2013) Capella (2008)

Managed Fleet

Leo/Sirius (2011/08)
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Pr esence in  Key Of f shor e Regions

Hous ton (Co-HQ) 

Dubai
(Co-HQ)

Singapore

Topaz Driller
Montenegro

Sapphire Driller
Cameroon

Emerald Driller
Qatar

Aquamarine Driller
Malays ia

Soehanah
Indones ia

Fleet  and of f i ces

Jack-ups5

Tungs ten Explorer
Eas tern Med

Polaris  
Sri Lanka

Platinum Explorer
India

Owned Drillships2

Vantage offices

Capella
Malays ia 

4 Managed floaters

Leo
Norway

Sirius
USA



Operat ing 
St r a t egy an d  

Resu lt s
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A self-funding platform achieving margin accretive fleet utilization and fully
satisfied clients by following our Wildly Important Goals (WIGs):

Clear  St rategy: Com panywide Focus Areas - WIGs

Reduce costs and Preserve Cash through lean operating s tructure

0 Maintain world clas s  safety and operational performance
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TRIR - Total Recordable Incident Rate LTIR - Lost time Incident Rate

0.11

2021Target LTIR = 0. 06

Note: 
TRIR is  defined as  number of recordable incidents  (FTL, LTI, MTO and TWTC) x 200,000 /  work hours . LTIR defined as  number of LTI x 200,000 /  work hours .
Platinum Explorer H2-2020 res ults  were impacted  by Force Majeure events  and a downtime event prolongated by s low acces s  to 3rd party res ources  due to COVID-19 environment.

Focus on safety is visible in the incident rate trends
Safety Performance Chart

12-Month Rolling Average

2016 Target TRIR = 0.59

2017 & 2018 Target TRIR = 0.45

2019 & 2020 Target TRIR = 0.35

2016 Target LTIR = 0. 28

2017 & 2018 Target LTIR = 0. 13                                                                                          .
2019 & 2020 Target LTIR = 0. 09                                                                                        .

Differentiated operational execution visible in revenue efficiency

0.22

Q1-2019 Q2-2019 Q3-2019 Q4-2019 Q1-2020 Q2–2020 Q3-2020 Q4–2020 Q1–2021

Jackup average 98.0% 100.8% 101.2% 103.0% 99.7% 97.3% 102.1% 104.4% 93.8%

Drillship average 96.8% 98.1% 96.6% 98.6% 98.4% 96.6% 67.1% 58.5% 97.5%

Total Fleet 97.8% 99.9% 99.7% 101.5% 99.2% 97.0% 85.3% 82.5% 95.5%

2021Target TRIR = 0.25

WIG1: Safety & Oper at ions Di f f er en t iat ion
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WIG2: Ach ieve and m ain tain  f ul l  f leet  ut i l i zat ion  
One Year after COVID-19 shutdowns – Returning to high utilization by Q2-2021
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 We are currently operating three of seven rigs: 

– The Topaz Driller – currently working in Montenegro

– The Emerald Driller – currently working in Qatar

– The Platinum Explorer – currently working in India

 We are preparing three additional rigs to return to work in Q2 2021:

– The Sapphire Driller – will be mobilizing to Equatorial Guinea to work

– The Aquamarine Driller – preparing to work in Southeast Asia

– The Soehanah – preparing to work in Indonesia

 Separately, we increased our backlog by over $127 million during the first quarter 2021 
and would add an additional $157 million to our backlog once we convert recent 
conditional letters of award to firm contracts.

Rigs Retur n ing to Wor k
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7.9
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10.6 11.6 9.7
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$93.8M

$49.2M

$41.9M $41.7M $41.3M

$31.9M

2015 2016 2017 2018 2019 2020

G&A Global Support Bases

Reduced G&A, Global Support and Base costs

WIG3: Saving Cost  and preserving cash

• Inves ted in Crew Competency and Offs hore
Supervis ors ’ Perfect Day training, increas ing
efficiency and reducing cos tly incidents acros s the
fleet

• Created highly effective centralized s upport
s tructure out of Dubai HQ

• Regionalized a s ignificant number of pos itions on
all rigs , yielding lower wages and travel cos ts

• Significant nationalization of the Platinum Explorer
s enior crews

• Renegotiated all vendor contracts to obtain more
favorable terms

• Focus ed on Inventory and Supply Chain
management achieving efficiencies and cos t
reduction acros s the fleet

Reduced operating costs
Shore-bas e Cos ts

Excludes  MIP expens e, non-recurring legal fees , s everance expens e & Specia l 
Ins urance Litigation Policy expens e

Presenter
Presentation Notes
Note to draft – speak to further G&A reductions in Q2/Q3....headcount / salary reductions etc. 



Leverage and 
Liqu id it y
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Q1 2021 Financial  Posi t i on  

$197.8
m i l l i on

Net  Debt
($350 million of 

Gross Debt minus cash)

$178.7
m i l l i on  

of Net 
Working Capital

$152.2 
m i l l i on  

of Cash 
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M anageable Leverage, Am ple Liquidi t y -
Undist r acted Operat ions 

$152M

$350M

Cash 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030+

Vantage debt maturities

• No new build commitments

• No s ignificant s tacking or reactivation cos ts

• Minimal capex and maintenance commitments

• Optimized Cos t Structure

• At March 31, 2021:

• Approx. $180 million in Net Working Capital

• Les s  than $200 million in net debt

• Titanium Explorer Sale for ~ $14 million



M arket  
Ou t look

Presenter
Presentation Notes
Lead in – deja vu
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• Since 2015, the offshore drilling industry has faced challenges in providing
investors with desirable returns and participants were anticipating a recovery
in 2020 in order to create value for shareholders.

• However, the 2020 black swan events stopped the recovery in its tracks.

• A silver lining of this collapse: the resulting acceleration of debt restructurings,
drilling contractors’ consolidation and fleet rationalization. The way forward
must involve less drilling contractors and management teams and a
rationalized fleet supply to deliver value for investors and for the offshore
drilling market to improve.

• In terms of the market in 2021, the first quarter showed the early stages of a
recovery for the industry with improving tendering and contracting activity.
This is especially the case in shallow water; whereas aggressive fleet
rationalization in the floater space is likely to be required before a meaningful
recovery in the deepwater segment can be achieved.

I ndust r y Out look
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• With no debt maturities until the end of 2023, approximately $152 million of cash (Q1-
2021) and a favorable working capital position, Vantage is well positioned to provide
investors with a strong, cost effective and efficient Consolidation and Fleet Management
platform:

– An experienced management team with strong customer relationships,

– a solid track record of delivering safe operations,

– a strong focus on operational performance,

– a lean cost structure with focus on reducing unnecessary costs and preserving cash,

– good liquidity with a healthy balance sheet,

– a history of profitably putting rigs to work.

• Using Vantage as a Consolidation and Fleet Management platform, we believe provides
owners with unique opportunities to achieve significant cost efficiencies across what is
currently an array of fragmented and under-utilized management platforms

Consol idat ion  and Fleet  M anagem ent  Plat f orm  



Path
For war d
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Wel l - posi t ioned Operat ional ly and Financial l y
Maintain solid platform well positioned for 

the long-haul
• Efficient and low cos ts  overhead s tructure.

• Working rigs  with pos itive cash flow 
contracts .

• Healthy Balance Sheet with no debt 
maturities  until the end of 2023.

Investigate strategic options 

Continue our operational focus

• Drive for zero incidents  and downtime.

• Re-contract rigs  and focus  on improving 
day-ra tes .

• Continue to mainta in low-cos t operating 
s tructure.



A Perfect Day, 
Every Day
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