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Develop Plan
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‘What went well?’
and ‘What can
be improved’
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employee or activity changes from

Communication
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Management

ebrief ||

Management
of Change (MOC)

Stop work and review the plan
immediately if a work condition,

the original plan.
Then develop a new plan.

Vantage Step 8 Work Process
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and Training
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Verify the Training
and Competency

Stop Work
Authority

\

Apply Stop Work
Authority (SWA)

Stop work and review the plan
immediately if an unsafe act or
condition is identified.
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Check
Equipment

Prepare the
Worksite

Verify Equipment
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Active

Supervision

Start Work

Vantage Observation

Process (VOC) Supervision (AS)

100% Ready to go?

All assessments complete?
Controls / Contingencies in place?
Checked/ Authorised?

Continuously monitor the task

to confirm plans are suitable,

being followed and controls in
place are effective.

(AS/SWA/MOC/VOC are continuously applied throughout the work process.)
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